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1. To prepare for the peer review dialogue, begin with reflecting on yourself. Focus on the following two questions for each Professional Practice Model category:
· What are your strengths?
· How would you like to grow/improve?

2. During your peer review dialogue, share your self-reflections. Then, invite your peer to add their feedback and ideas to what you have shared.

3. When you document the peer review about your colleague following your discussion, use the responses shared by your peer about themselves and what you discussed to help inform what to write in each category, responding to the two questions.

	Relationship Based Care: Self & Colleagues reflects the influence of the nurse’s relationship with self, colleagues and patient/family on the patient experience. 

Provide specific examples / strengths in this category and ideas/feedback for growth/further development.

	Examples and comments:
· I have observed Grey consistently role modeling and providing in-the-moment coaching for team member safety through use of PPE/Goggles/safe patient handling practices, specifically when assisting with procedures.
· Grey provided me with emotional support through sharing their own strategies for coping with stress. I have also observed them supporting and coaching others in this same way.
· I have seen them disengage from conversations and appropriately and respectfully intervene in conversations that include gossip.
· When Sam is Charge Nurse, they consistently and diligently ensure that everyone gets their allotted meal break during a reasonable time of the shift, and that their duties are fully covered. This means a lot!
· Grey provides in-the-moment feedback and education that is professional, respectful, factual and compassionate. They provide it in a way that is non-assuming. 
· Grey communicates clearly and respectfully with the interdisciplinary team during event reviews and huddles. Grey has built strong and trusting working relationships with the team and as a result, I see how effective she is in our meetings and problem-solving with them. 
· Sam has offered to connect team members with resources when dealing with stressors and/or challenging patient/family situations. Sam has a strong understanding what tools are available to support our team and engages others in using them.
· Grey promotes team building through their active participation and leadership in team activities, celebrations and social engagements.
· They role-model reliable and consistent communication that promotes team trust.
· Grey actively mediates team member conflict by listening, supporting, and providing resources and support for approaching colleague with effective conflict resolution sources.









	Relationship Based Care: Patient & Families reflects the influence of the nurse’s relationship with self, colleagues and patient/family on the patient experience. 

Provide specific examples / strengths in this category and ideas/feedback for growth/further development.

	Examples and comments:
· Grey consistently uses service recovery tools to improve patient and family satisfaction in-the-moment.
· Sam involves management and security resources to de-escalate tense situations when they occur. They are familiar with the resources and helps to teach new Charge Nurses how to address these situations. 
· Grey promotes closed loop communication between team members, the LIPS, the interdisciplinary team, and our patients.
· Sam has a great understanding of the visitor policy to help promote patient recovery. It also decreases the stress on staff, because they know Sam will handle any issues that arise.
· Grey completes patient rounding and escalates concerns to the manager as needed.
· Sam uses and coaches others to use the resources that are available, specifically moral and ethical consult services, chaplaincy, social work and case management. 
· Grey encourages culturally competent care by using resources to meet unique needs and decrease personal bias.
· Sam is knowledgeable about the SAVE resources and regularly discusses options and resources with team members as situations arise. 
· Grey is consistently available to team members and offering assistance.
· Grey mitigates and escalates/de-escalates patient/family concerns when the assigned RN is unable to resolve on their own and needs additional support.



	Expert Caring encompasses clinical assessment, planning, prioritizing, coordinating and implementation of care. 

Provide specific examples / strengths in this category and ideas/feedback for growth/further development.

	Examples and comments:

· Ambulatory: Grey adjusted staffing to cover the clinic needs more efficiently after a patient passed out and needed urgent care.
· Ambulatory: Grey worked with the front desk staff to triage where to move patients when a provider called out sick.
· Grey audited hand hygiene and used the data to coach/mentor staff on standard work to improve compliance. Grey also helped team members to understand why this matters. 
· Grey identified a gap in a team member’s complete neuro assessment.  They coached them on the skill, evaluating their progress, and remained a resource until the team member felt confident and was consistently completing an appropriate neuro assessment.
· Grey initiated a conversation with the physician regarding a patient’s behavior, advocating for a behavior care plan and/or individualized care plan to enhance continuity of care among team members.
· Grey ensured the checklist was completed for a bedside procedure, coaching a new clinician on patient safety through correct documentation, observation, and clear communication with the team.
· On several occasions, Sam has identified a difficult situation and initiated a moral distress or ethics consult. On these occasions, this resulted in improved communication between care teams and planning with the patient and family.
· As Charge Nurse, Sam helps the team to re-prioritize by re-distributing assignments or resources as patient acuity/volume changes. They are mindful of continuity and skill-mix when making assignments. 
· Knowing that making assignments is often a challenge for new charge nurses, Sam developed a flow-diagram to help them make assignments to meet complex unit needs.  Sam developed standard work for designated and back up charge nurses.


	Empowered Leaders demonstrate knowledge of and actively participate in professional governance. 

Provide specific examples / strengths in this category and ideas/feedback for growth/further development.

	Examples and comments:

· Grey coordinates coverage to enable our Champions to complete their role duties.
· Jane has met the 80% attendance requirement for our staff and governance meetings, and actively participates by sharing information and asking questions.  She helps remind other members to attend and coordinates coverage as Charge Nurse so they can meet the participation requirement. 
· During our engagement action planning team meetings, Grey provided several ideas that Charge Nurses could contribute to our goal/action items. 
· Jane leads department huddles and encourages colleagues to offer suggestions to solve practice issues related to area goals. She then communicates those with our local professional governance committee chair and vice chair, and manager.  
· Grey is an active member on our local governance committee and provides input and recommendations on behalf of our Charge Nurses. 
· In observing and coaching Standard Work, Sam escalates to the champion and local governance chair when there is concern for an error or gap in current standard work. 
· Collaborate with department champions to ensure quality metrics are being assessed and reported out on to the team.






	Quality Achievement includes adherence to clinical documentation guidelines, comprehension of outcomes data, engagement in performance improvement activities and commitment to standard work. 

Provide specific examples / strengths in this category and ideas/feedback for growth/further development.

	Examples and comments:

· Sam works diligently to provide coverage to enable our Champions to complete their auditing, assessment, documentation and communication responsibilities.
· Grey provides time during team huddles for Champions to report out to the team and update them on our quality data.
· Grey maintains knowledge of and role-models their understanding of the use of Standard Work consistently. They teach and offer feedback to new and experienced team members to ensure Standard Work is followed.
· Sam frequently helps team members navigate the data portal to find outcomes data applicable to our department
· Sam addresses immediate safety and quality concerns through Be-Safe Events, and updates the leadership team. They provide follow-ups to safety events as appropriate. 
· Grey participated in several problem-solving activities with our inter-professional team this past quarter to address our recent increase in hospital-related injuries.
· Sam gathers in-the-moment learnings after an event and documents it to assist with problem solving and escalations. 
· Grey educates team members in preparation for accreditation site visits and routinely supports auditing/observations to help our department remain compliant.





	Lifelong learning encompasses professional development through formal education, professional certification, internal and external learning opportunities and recognizes the value of external professional organizations. Supports onboarding of new team members and precepts as applicable. 

Provide specific examples / strengths in this category and ideas/feedback for growth/further development.

	Examples and comments:

· Grey attended an Active Shooter Training and shared their learnings at our staff meeting.
· Sam received her professional board certification this year. As part of our team huddles, Sam regularly quizzes the team with a question to help encourage others to become certified. 
· Grey noticed my orientee was having difficulty with time management and coached me with suggestions to help them
· Sam frequently recognizes team members for their achievements and mentors staff members for advancement on the Clinical Career Ladder.
· Grey precepts new Charge Nurses into the role. 
· Sam sought to improve their respectful communication skills by taking the Crucial Conversations class, and now coaching others in the specific strategies and tools that can be applied to situations.
· Sam is a member of our local professional organization and invited me to attend a meeting with her. Now I’m a member!



	Innovation is demonstrated by application of technologies that support patient care, actively seeking to implement evidence based practice and new knowledge generated by nursing research. 

Provide specific examples / strengths in this category and ideas/feedback for growth/further development.

	Examples and comments:
· After identifying a gap in practice and resources, Grey developed a new protocol working with our local Professional Governance Committee and presented it to the regional practice committee for implementation.  
· Grey developed a new protocol working with our local Professional Governance Committee and Medical Director and presented it to the NPGO Clinical Practice Committee for feedback and Patient Care Committee for full implementation.  
· Ambulatory: Grey recruited team members to participate in the clinic’s protocol revisions and got four colleagues engaged with it.
· Sam is a resource for troubleshooting device/technology malfunctions, including point of care testing, Alaris pumps, Pyxis issues and more.
· Sam routinely asks, “What does the literature say? Or “Let’s go look at our policy.” “or “That’s a great question – let’s go look it up.” 
· Grey is a positive change agent and helps implement and evaluate changes to practice and supplies for our team. 


	ASPIRE: if comments above do not address all ASPIRE values, please use the box below to provide specific examples / strengths in this category and ideas/feedback for growth/further development.
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