Nurse Leader Peer Review Preparation Tool 
Use this tool to prepare for and take notes during your peer review discussion.

1. To prepare for the peer review dialogue, begin with reflecting on yourself. Focus on the following two questions for each category:
· What is working well / has been effective for each of these for you?
· What elements do you have room for improvement / growth / further development?

2. During your peer review dialogue, share your self-reflections. Then, invite your peer to add their feedback and ideas to what you have shared.

3. When you document the peer review about your colleague following your discussion, use the responses shared by your peer about themselves and what you discussed to help inform what to write in each category, responding to the two questions.

	Financial Management 
Budget: Participate in development of, monitor, analyze, explain variance, forecast, capital budgeting, cost/benefit analysis. 
Efficiency/Throughput: FTEs and daily operations. 
Reimbursement: Anticipate effect of changes on patient care.

	Examples and comments:






	Performance Improvement  
Establish key indicators in partnership with service line leaders. 
Coach understanding of area and organization quality metrics/outcomes and improvement activities. 
Evaluate outcomes, patient safety events and utilize real time problem solving methods.  
Incorporate evidence based standard work, validate adherence to standard work and provides feedback. 
Support organization level implementation, dissemination and adoption of new solutions/standard work. 
Maintain survey and regulatory readiness. 
Promote workplace safety.

	Examples and comments:






	HR Leadership Skills
Engagement: assess and action plan; promote professional governance participation  
Retention: promote through growth, development, rewards/recognition. 
Performance Management: appraisal, goal setting, continual performance development, monitor for fitness for duty, initiate corrective actions, progressive counseling. 
Relationships: promote team dynamics, mentor and coach, apply communication principles. 
Conflict Management.

	Examples and comments:






	Professional Development Goal: 
Current PD Goal: Review goal and discuss challenges/successes and progress towards achieving PD goal.
Future PD Goal: Discuss ideas for next PD goal.
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